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Overview:
The Early Childhood Education (ECE) 
team had engaged with signatories to 
further their understanding of the 
importance of early childhood education 
and care.  The purpose of this toolkit is to 
educate signatories around the racial 
equity challenges in ECE particularly the 
lack of access, affordability, and quality 
and to share leading practices companies 
can consider.

Who we are:
Launched in October of 2020, the CEO 
Action for Racial Equity (CEOARE) 
Fellowship unites the talent and resources 
of over 100 signatory organizations from 
CEO Action for Diversity & Inclusion  to 
advance racial equity through public 
policy and corporate engagement 
strategies that will address systemic 
racism and social injustice while aiming to 
improve societal well-being for 47+ million 
Black Americans. 

Annually, businesses lose 
approximately $12.7 

billion due to child care 
related issues. [1]

A median-income Black 
family with two young 
children would have to 

spend 56% of their 
income on child care. [2] 

of primary caregivers said 
child care issues hurt their 

effort or time 
commitment at work. [1]
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of employees indicate they 

are more likely to stay at 
their company if they offer 

childcare benefits. [3]



THE ECE ISSUE
While demand for early childhood education and care services remains 
high, limited access, lack of affordability and low-quality programs leave 
children at a disadvantage during critical years of development and can 
impact Black parents’ ability to participate in the workforce and 
accumulate wealth. 

Lack of access to affordable quality early childhood education and care 
disproportionately affects the Black community. Even before the 
pandemic, Black and multiracial parents experienced child care-related 
job disruptions—such as quitting a job, not taking a job, or changing 
their job—due to problems with child care at nearly twice the rate of 
white parents.[2]

Regarding affordability, 
data from the US Department 
of Labor show the annual cost 
for care of just one child — 
whether infant, toddler, pre-
school or school-age — can 
easily take up 15% to 20% of 
the median family income in 
many counties across the 
country. That is well above the 
7% of family income that the 
US Department of Health and 
Human Services set as a 
federal benchmark for 
affordability. [4]

Regarding access, more than half of 
Americans live in “child care deserts,” 
where a ratio of more than three young 
children for every licensed child care 
slot constitutes a child care desert. [5] 

Regarding quality, we know lifetime 
earnings were approximately 25% 
higher for children in quality child care 
[6], which is defined as a program that 
provides a safe and nurturing 
environment with a focus on the 
emotional, social, physical and 
intellectual development of young 
children.  

We know that without reliable access to high-quality early learning, 
developmental gaps can be seen in children as young as 18 months [7]. 
Furthermore, reliable access to ECE and care, parents cannot fully participate in 
the workforce, furthering the inequity in income and attaining economic 
security. This is particularly difficult for Black families.



For Businesses: 
Early childhood education and care impacts the business community in a variety 
of ways. 

• Annually, businesses lose approximately $12.7 billion due to child care related 
issues. These losses come in the form of lower employee output, absenteeism, 
extra cost to manage disrupted workers, and costs associated with a higher 
turnover rate [1]. 

• Businesses lose an average of $1,150 per employee who does not have 
sufficient child care [1]. With 21 million parents, or 16% of the U.S. workforce, 
reliant on childcare to work this problem impacts every business.[8] 

THE BUSINESS CASE

For Employees:
For employees access to early childhood education and care plays a major role in 
where they work, the quality of their work, and how long they stay with a 
company. This problem is especially pronounced for women and specifically Black 
women. 

• 86% of primary caregivers said child care issues hurt their effort or time 
commitment at work [1].

• 63% of employees have left work early, 56% have been late to work, 55% missed 
a full day of work, and 54% have been distracted [1].

The problem is particularly acute for Black parents. A median-income Black family 
with two young children would have to spend 56% of their income on child care 
[3]. Finding the right child care is also challenging as only 54% of eligible Black 
preschoolers are being served by Head Start preschool (3-5 yrs old), and only 6% 
are served in Early Head Start (0-3 yrs old) [1].

Despite the problems related to child care in the work force there are solutions to 
addressing the child care crisis that can help attract and retain top talent.
 
• 81% of employees find child care benefits important to their job consideration 

process and 70% of employees indicate they are more likely to stay at their 
company if they offer childcare benefits [4].



Leading Practices of Early Childhood Education and Care 
Employee Benefits

Paid Family Leave Flexible working 
arrangements

Childcare 
subsidies/buy/reserve 

child care slots 

Dependent care 
assistance programs 

(DCAPs)

Offering Childcare 
benefits to non-

salaried employees
Back-up childcare

Childcare center 
discounts

Flexible Spending 
Accounts

Employee benefit 
seminars and 

assistance

Employee assistance 
programs (To help 

Pick Early Childhood 
Education and Care 

facilities)

LEADING PRACTICES
The first step towards addressing early childhood education and care issues 

within your organization is to understand your company’s needs. Many 
organizations come to their understanding through employee surveys, 

regular performance reviews, and exit interviews.

Once you identified a starting lists of what your workforce is facing  you can 
look at solutions. Below is a list of commonly found leading practices 

companies have incorporated into their business model.



CALL TO ACTION TOOLS
Help promote the importance of access to affordable and quality early 

education and care by leveraging our videos on your website and 
social media channels:

Main Flagship video highlighting 
challenges of Early Childhood 

Education & Care  

Short video #1 Learn why providing 
competitive salaries is critical to 

retention of ECE providers.

Short video #2 Reducing the burden of 
education costs for early education 

and care providers. 

Short video #3 What does high quality 
Early Childhood Education and Care 

mean to you?

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F861792614%2F270988aad1%3Fshare%3Dcopy&data=05%7C01%7Ceileen.mastrio%40ceoactionracialequity.com%7Cec21f2e8e1d84fd85f8008dbe093846a%7Cfe3580e9df12472a8a6eb0efc8d505e3%7C0%7C0%7C638350696449783785%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vh5byUHDQw%2BufrPQ9%2BawaJls9tUuUACDqgVZ1Rcu4e4%3D&reserved=0
https://vimeo.com/885644434/58a3b4428b
https://vimeo.com/885645207/40c464230f
https://vimeo.com/894125106/55368d0510


Have questions? Please contact us at 
EarlyChildhood@ceoactionracialequity.com

HELPFUL RESOURCES

Resources to help employees find child care near 
them:

• CARE.com – can help employees access care
near them.

• Childcare Resource & Referral Agencies
(CCR&Rs) – national database from
ChildcareAware of America can help employees
access care near them.

• Urban Sitter– can collaborate with companies
to bring child care resources to employees.

• Bright Horizons (also Sittercity) can collaborate
with companies to bring child care resources to
employees.

• Tootris - can collaborate with companies to
bring child care resources to employees.

www.ceoactionracialequity.com

THANK YOU 

mailto:EarlyChildhood@ceoactionracialequity.com
https://www.care.com/landingPage-p1523-q178725077.html?_qs=1&gclid=EAIaIQobChMIk_KT5eODhgMVBkb_AR2yDA6vEAAYASAAEgJNJfD_BwE&utm_source=google&utm_medium=display&utm_campaign=S_CC_PMax_Remarketing_2024_GGC02049
https://www.childcareaware.org/resources/ccrr-search/
https://www.childcareaware.org/resources/ccrr-search/
https://benefits.urbansitter.com/urbansitter-overview?utm_source=google&utm_medium=cpc&campaignid=16738137085&adgroupid=133798391174&adid=590772971510&utm_term=company%20childcare&utm_campaign=Employer+Benefits+Campaign&utm_source=adwords&utm_medium=ppc&hsa_acc=3801601806&hsa_cam=16738137085&hsa_grp=133798391174&hsa_ad=590772971510&hsa_src=g&hsa_tgt=kwd-559924305561&hsa_kw=company%20childcare&hsa_mt=p&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjwsaqzBhDdARIsAK2gqnc751K_y-iN0txPZ3HffPp5p2tFqmAXRlNM03BJhicPmNKQDToDSXQaApngEALw_wcB
https://www.brighthorizons.com/our-solutions/for-employers?solutionType=employers#solutions-filter
https://tootris.com/employer-sponsored-child-care?utm_term=on%20site%20daycare%20for%20employees&utm_campaign=Employers&utm_source=adwords&utm_medium=ppc&hsa_acc=9235055360&hsa_cam=12292830231&hsa_grp=118781957458&hsa_ad=497319474641&hsa_src=g&hsa_tgt=kwd-361165606746&hsa_kw=on%20site%20daycare%20for%20employees&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjwsaqzBhDdARIsAK2gqnctuYwt4b0g06S3ixMz9eWykEVjd8fb-Q5r4rHyipOtNPkFzmEQ4-kaAqPOEALw_wcB
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Use of this document is subject to the terms and conditions applicable to content on
https://www.ceoaction.com/legal/
GENERAL DISCLAIMER 
CEO Action for Racial Equity officially ceased operations as of September 30, 2024. The resources 
available on this website are intended as general guidance only and given the passage of time and the 
changing nature of laws, rules and regulations, and the inherent hazards of electronic communication, 
there may be delays, omissions or inaccuracies in information contained therein. Each resource was 
created as of the date of its publication and has not and is not being maintained or updated since that 
time. No additional materials will be uploaded. Furthermore, the resources are provided with the 
understanding that the authors and providers are not herein engaged in rendering legal, accounting, 
tax, or other professional advice or services. As such, it should not be used as a substitute for 
consultation with professional accounting, tax, legal or other competent advisers. Before making any 
decision or taking any action, you should consult an appropriate professional. 
NO WARRANTY 
The resources are provided “as is” with all faults. PwC US Group LLP (and its affiliates, together “PwC”) 
and CEO Action for Racial Equity and signatory organizations make no warranty whatsoever, express or 
implied, with respect to the resources, including any warranty of condition, quality or suitability, 
warranty of merchantability, warranty of fitness for a particular purpose, warranty of title, or warranty 
against infringement of intellectual property rights of a third party, whether express or implied by law, 
course of dealing, course of performance, usage or trade or otherwise. 
LIMITATION OF LIABILITY 
To the full extent permissible by law, User hereby expressly releases, waives, and forever discharges PwC 
and CEO Action for Racial Equity and signatory organizations and their present and former, direct and 
indirect, parents, subsidiaries, affiliates, employees, officers, directors, partners, principals, agents, 
representatives, permitted successors, and permitted assigns (collectively, the “Releasees”) of and from 
any and all claims, actions, causes of action, suits, losses, expenses, liabilities, obligations, damages, and 
demands, of every kind and nature whatsoever, whether now known or unknown, foreseen or 
unforeseen, matured or unmatured, suspected or unsuspected, in law, or in equity arising out of or in 
connection with this resource except for any claims and liabilities that cannot be released or waived 
under federal, state, or local law. 
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https://www.americanprogress.org/article/americas-child-care-deserts-2018/
https://www.americanprogress.org/article/americas-child-care-deserts-2018/
http://www.jstor.org/stable/j.ctvh4zf67.6

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8



